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N cs FY2025 Business Overview

Financial Result [unit: million Baht]

2,917
2,674

2140 503
304 235 I I
(164) (60)

Fa022 P2 a0 Fraozs FY2026(F)
HRevenue M Profit

2025 Revenue (by Quarter)

548.9 579.08

440.65 447.34

W OSAT  mOPTICS PCBA&BB  mTotal

EBITDA Margin (%) D/E
03 04
195 17.4 0.2
W .
-
Current Ratio Dividend Per Share
4.0 0.07
0.06
21 23 23 004 0%
L] ] Em
=2022 w2023 ®2024 w2025

@1 © bsi

-~

Freezone, Ayutthaya, Thailand
1 Hours from Sea / Airport
23,000 SQM Space

Revenue Structure

OPTICS OsAT

31% ’B %

R S
EMS 60% - 65%

1,000+ 4% Machine
Employees Utilization

Headquarter and Sales & Support

Unleashing Thai Innovation. Transforming Smarter Humanity
3

e FY2025 Business Overview

weansanned laena dszsrudniinfitzung na1adn 4mu Business Overview 1841 2025

135y Juanagilszunn 2,031 §1uun anasanntl 2024 landias usna1ayuiaandntl 2024

ageildadnAty wazduiul 2026 A9 Target aanarantelulilszuind 2,600 &1ULIN LaZA

Target Goal 1Atszainad 3,000 §1uuw Fadedudnlud 2026 Lismuarilennaiay Tum around

P =~ @ P @ a <
NHUNUUAITUNELTNLANN INWANTUN Revenue Lﬂu?qﬂimiuqqul,ﬁuqq Revenue Lfﬁl‘i.liﬁl“ﬂunﬂ

Imsuna I 2026 A1A91 Revenue aviiiuinauynlnsuiaiiuiAaaiul 2025 49w EBITDA Margin

Foaaiiuinn waziuauanil 2024 uayD/E fvaglu Range NAawineg taaaed 0.4 Tull 2025 dau

Current Ratio ATwuriW AaiaauInngn 2 uaz Dividend per Share @#l 0.03 unlutl 2025
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a o = . . o v 1 1 a [ % I = ] % 1
1314 # 3 Business Unit nanlaunnguuandmst EMS ddndousna iz 44% uavngu
HARS DT OSAT 91Ukl IC Packaging Hdndausnalfitlszunn 25% uaznguuansined Optics &
dndouseldtseunn 31% Iaefanuauniinaiutlszanns 1,000 N1 Lazd Machine Utilization
Uszanns 60-65% H Head Quarter agflutlszinalny uazil Sale Office agfitlszinAanigaisni au

tu wazlunady ey

(? STARS e Portfolio Diversification

[ By Territory | FY2022 FY2023 FY2024 FY2025
L =

S Y Y- B

Asia & Oceania

> o FY2022 FY2023 FY2024 FY2025
By Business Unit

Optics
PCBA

PCBA PCBA caa
28% 25% o
@ o OSAT o
OSAT 7 0SAT 0saT
PCBA & BB 45% 29% 25%

Unleashing Thai Innovation. Transforming Smarter Humanity

e Portfolio Diversification

lugau294 Portfolio Diversification dndauresgnAtaniszmaanigaiizniddndousali
fiarns FeRansnnann Trend T 4 Fidiwan Tnglul 2025 zﬁ”mﬁquqﬂé’-ﬁ"mnﬂimmﬁw%ﬁ@m?m@gﬁ
Uszannd 51% sasasniflugnang lstldszunn 34% uazgnAnann Asia az Oceania Useanns 15%
wazdmiull 2026 ﬁmzﬁquqnﬁﬁ@ﬁﬂﬂi:LWﬂm%ﬂ@Lﬁﬂfnm:q‘lliﬂ@uﬁuqﬁyu WAEUINWATEUIAN
Business Unit aziiudndnadquaesnguuansioust PCBA & Box build aniudniies saeaanilungy
AR Optics waznguEARAN OSAT uazdmiudl 2026 nguNARIWIT Optics uaz OSAT azil

Andauniiunnnau Faiunguuaniusingd VA (Value Added) Aaudinegs

&
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(;\ SVARS. 2025 Performance Overview & 2026 Outlook

2025 Summary 2026 Outlook -> Transition into recovery
* Progressive performance among demand delays « Booking : Better with new demand mix + high NPI growth

¢ Pending NPIs turn to MP from Q2'26 onwards
* People reskill : Prepare for high VA sustainable market
.

New Opportunities:
* Strong Financial Position - Positive & improved EBITDA, Cash o Demand surge in Q2-Q3'26

* Improvements :
o Overall Company-wide operational gains

o >1,000 RFQs received

o Persistent macroeconomic uncertainty

o Supply chain limitations

o Continuous growth in EU and US market
o Japanese optical market expansion

2026 Strategic Focus

* Operations : Quality, OTD, Lean, Agile, Cost Optimization
= Market Expansion : Strategic customer acquisition, High Margin Product Ramp-up

* Technology Roadmap & system upgrade: to stay with industry trends

* People & Culture : People upskill & Talent d , foster dri teams

* Partnerships : Industry alliance expansion — THSIA / MOU Partners, Customers / Supplier Collab.
.

Cash and Working Capital Discipline

Unleashing Thai Innovation. Transforming Smarter Humanity

e 2025 Performance Overview & 2026 Outlook

w3t 2025 Performance ladifwlimny Plan LiiasanniFasues Economic wazdn Supply
Chain Wprailusiaisne i Order Winununnndnil usignénunemeiidoyundiunig Design dadl
nns1laey Design 184 Material a41%19a11l723000 3-4 1Faw 13EMAm el Faeslnsunad 4 O
2025 1¥laiviu A9l Performance 1091314 anaadntias uATITan NN RuTaa Y €
faauudaunss fa EBITDA Tee3ine uuanuaziingsiy uazduanlufiefnniuegiiszanmn
230 NINEULM dauises Improvement Iuﬁlmm‘{ﬂj azifluiias Operation Performance L1 o
984 Yield Improvement i3 uetinasiaLias 2 RFQ il 2025 Lﬁﬁ”uﬂﬂwﬁﬁm?ﬁﬁmﬂ@:mm
1,100 N1 RFQ mnifieusud 2024 § RFQ Usyanas 700 nd1 RFQ G9sia RFQ 284 New Product Az
Transfer it NP1 waziilu Mass Production nneludl 2026 uazil 2027

ludaunes Outiook 1 2026 1731+ flfiaa Booking order Aawdined efiusvasissm, i
AruLE asudnlutl 2026 13909 az@1u110 Turn around 3913%m §1 Project NP flazauilua
Mass Production Wlnsanaii 2 11 2026 lufiulyl egsuaumis

yananng 13Ny azifiudesnisaireauattesiaiiias insny Product Aaziflu Mass

Production Azl Product 71 High VA g4 uazeiadl Opportunities sl Tulasunan 2 uay 3 vasi

' |
= A

2026 M1l Demand surge T4a1aazunanizaseeasnsnlunzduaannans AvinliignAiunesy
faan1g Stock AWAN T91FEM 1850 Order iruniuyndd a9 Taqiiuiia Supply Chain uas

. o 1 o 1 ya dll al 4 o QII 1 1%
Operation Neusaniued 9 IndTn awzanaunsanlun135u Demand Nazidinun LLAZYNAIRIN
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na1ngedtlszinAauiguazylsd Anisivinetnesteiles deulunain Asia Gull Order nunain
anAnszimagenluSuaziiiu Tnaenizaulungunansined Optics

AnsudanusEnaas Focus lull 2026 Tudquaes Operation aziiluizes Quality, OTD, Lean,

! '
a a o

Agile Lag Cost Optimization Ta1luden v 1iaanudAyediesaiiias Tudauaas Market
. v dl' 9 v % g oA .
Expansion aziiululzaanisnignanliiinisnszanasaninay Inatanizngquiniily Strategic
customer 7111w High VA uazitiulunng Ramp-up product milu High margin Tudauans Technology
Roadmap fl4dn1saifiunisatinesiaiiioq 39innsynaaiugnAnsfuwsnszuaunis Design Product
4 o y o 4 A . d y Y
WasseNAMNNTanluEesreATaNagnInilise Technology tWa38IFUAIMNABINITTBIGNA
79uD4(709N1T Upgrade System nnalu 11 sz SAP lugdquaas People Waz Culture Taniadniilu
Asset NdNAya09L3ENY LHuluiTaan s Skil wazi1i3as Talent Development LAZN1T9N
Execution-driven teams Tug@qu189n1391 Partnerships taedl 2025 1390+ asusay 30 T d9ldlnsg
Celebrate A78N1764UNN MOU $a8AL 4 um1aneanaauazan 1 da1tu sandiadinldsaniunans
UL LU Thai Semiconductor Industry Trade Association (THSIA) 1354 L& sauiduanndn
TIQTTIUNANAUYAATUNIIN Semiconductor Tuilsvnalne uazdslniansnu BOI uaznsensaenis
gaANANE Anendani Aeuazuinngs IHdnudenTns iy uaswiuAnaninaestiimy aulneg
TuiFe91049 Semiconductor wazaenn LT Ene 1w Logo Champion 11h11 Semiconductor 284

dszinalne uanannazifiululzasaas Cash way Working Capital Discipline 97§ 1311315 19
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e True Vertical Integration Capability

THE ONLY THAI COMPANY

WITH TRUE VERTICAL INTEGRATION CAPABILITY

Design Support
From Concept to Feasibiity

Rapid Prototyping
Turnin ) Reabty

A ?  Mass Production
[F125c]s]  High Volume, High Reliability

@ END-TO-END CAPABILITY * PROUDLY THAI I_’I AGILITY & SPEED WORLD-CLASS QUALITY
< and, Tru Global Standards, ¢ tent Exceflenc

All Under One Roof Builtin Thai ted Worldwide a1 From idea to Market, Faster
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aufusisme Dedndutdsmaulnaseamaaidu True Vertical Integration ¥unaimaNNan
L3N NANLNIWNIAUNTHAR LN LTIUNATRINATUBLANNIRRNAFIUARUTIN NAHILAY
tanaun TnafutnBuniseainanis Wafer fabrication 903874 a1unsanisaludiuans Wafer
Processing 114 wafer back grinding 1ndml#iunaas uazinludaivesinliinga IC Packaging salyl
waztinga IC lUEeuu Board i1 PCBA & Box build Tiatflunszuaunisnanetin waz Ship lilfignan
9@ Distribution Center lAiag Faidutdsniaealulszmalnafanunsaniuuuild uazizeme €
A11190M11589989 Engineering Design Support $9109N19%1 Turnkey Service Tunnsaegnan

Review BOM Uazaniin Sourcing Parts #4802/ lWaa19AANa 11309091350

® Product Mix

ZEE s

OSAT CAPABILITIES PCBA AND BOX-BUILD OPTICS CAPABILITIES
IC & Advanced packaging CAPABILITIES

Unleashing Thai Innovation. Transforming Smarter Humanity
? 2

£
o

& %U Product Mix T3 3 Business Unit T4Nquuansusl OSAT azilvia Standard Chip

o

waz Advance Chip Ll Sensor NguHAASTUYT PCBA & Box build fiaaginaudu nsdnsidenafiily

Industrial Mobile N1fasriun135z1in NuuARsTY Optics aztfluanu Transceiver Nl ULATEY
Server waz Al 51197 Teanunguiiaz 14 Capability 289 PCBA waz OSAT daifludneninniafiiunig

HARUBNLFENY NdANMAINUANEuAzgNANaNe LA
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e Growth Strategy

¢ b Growth Strategy

Customer Selection
@ i.e. business size, financial performance, segment etc.

&

Increase Sale Channel Diversify markets segment

"C‘;.S;,'c. personnel, R @ v’ Photonics & Telecommunication
exhibition,etc. ( ) m Power Electronics
Advanced microelectronics
|ﬁ]lﬂ

v
v
v Industrial
v
Sustainable & Profitable Business

Medical devices
Expand business on USA, Europe, * 20-% YoY Revenue Growth

Asia & Oceania. *  20% Gross Margin

Integrate full manufacturing capabilities and
with geo-political advantages as i' ”"’? services in OSAT, Optics, PCBA and Box Build
a neutral country. \/ with operational efficiency

Unleashing Thai Innovation. Transforming Smarter Humanity

1354 Tanmuaiuunan1amuinuesseld se Revenue Growth Blssunnibasas 20
retllaauiudnewutin (20% YoY) waznmuainuung Gross Margin Bdszanabesas 20 Tne

13 avgatiuniaiduinetnelannin pougiunistEusiiuyuLazn1sAn@aangnitnmunzas

'
o o o o o

Tufnu Customer Selection 131 1HianudrAtyiunisdniaengnAnddnsnilegs daunngsian

o

'
o |

LANNCAN LL@xﬂﬁiuﬂdqummﬁuﬂﬁiwﬁﬁﬂﬂﬁmﬁ‘w L1 Photonics, Power Electronics, Advanced
. . . . . = | Ao ° P = o

Microelectronics, Industrial kaz Medical Devices Sn\'iLﬂumguwmmmmiwmm:mmmmumumn

nziasegnareudinelies wenainil w3y sjadiunisinaneqauisdiunisdugliisnasni

ADINAINITOLUL True Vertical Integration  T9ATALARNIAAINNAINIIOUBIULAALNGNTINATDY

o

13N tnsgnAuanasaliinananlawazianuisnalasadnaningenans dsznauiuiaqiii

Q

dszinalnasgluaniuzignAmangsefiasaniinggunisuanundidszmalng aadulenadidry
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gugnénluninim auigewiing glsd widy wazlededls Tnadinaslddeanianisaneciiu Sales

o a o
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e Sales Strategy

l 2 SUARS. Sales Strategy | OSAT Services

Further develop advanced packaging ability: Flip-chip + roadmap to 2.5D Integration
Target specialized package including SiP, PoP are advanced packaging growing market.
Capture hybrid semiconductor + optical integration which only Stars can support

Joint package development with customer

Collaboration network through THSIA and Thailand national semiconductor strategy %

C % SN NS

Technology expansion into 12" wafer processing capacity ’

2022-2028 POWER ELECTRONICS MARKET IN
REVENUE - DISCRETES & MODULES SPLIT BY COMPONENT TYPE

Unleashing Thai Innovation. Transforming Smarter Humanity
a 26 | 2 2

Sales Strategy / OSAT Service

ANUFUNALNENN9120INGNNARATUI OSAT Service 131 Huuan1eyaiiunisasng

' (%
a

Tannaneganaligdeuniiyariingdu Tnaan1znguenu Advanced Packaging WazNIzLauNg

HARWIZNINUNNLIEIm 1 Flip-Chip Wesasiuacnfieanisesgninlunguuelnandudugs

= o
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o o

uanani W deliinaudidnyiueuludnuue System Package $98TNN19TAUEAA

o

< Y

wiaFupaNaIN1T UNNTHARKLLATLNIAT 138 Vertical Integration Capability Tuynngugsia (e

1
a

WsANaINsalunTuasdBuazaTI9AINLANFNa NIt 9T U Hudoniglunisaniiy

nénlugiuuiy Joint Development AaBAAUNNTA319ANNNIINNEIURUERAIN9gINAUAY

]
=3

t9dieq FeardasatiuanyunisdintagnAtsalud uaziinlanialuniseanegiugninly

AFutl 2026 1310+ Hununazsaiiuwazsid@udnaninlununinedeady wafer auin 12
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(;‘ AL Lt S Sales Strategy | EMS Service

Continue business growth, more selective on customer sizing.
Expand existing customers and broaden to other divisions
Supply chain services — support in BOM review & offering distribution center and after-sales services.

Joint development in product with higher barrier of entry

G T T U

Proactively propose solutions to utilize SMT's unique integration capability

Unleashing Thai Innovation. Transforming Smarter Humanity

Sales Strategy / EMS Service

= 1%
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(;‘ STARS ice Sales Strategy | Optics Services

Enhance manufacturing capability to support new technology and new product application.
Use OSAT capabilities to capture Optical assembly i.e. wafer processing, die sorter etc.
Grow new customer group from 2025 to mass production .

Continue to explore new opportunities in various channels (OFC Exhibition, Seminar, Cold call, Network)

N AR K X

Capture Asia-based opportunity introduced in early 2026

Unleashing Thai Innovation. Transforming Smarter Humanity

Sales Strategy / Optics Service

A1MFUNAYNENITINUUBINGUNARI ST Optics Service U3HENY yaiiunisiasna’nein

ANANNID LD SN BT esesFuANsiasnisuegnAuasmaTulatidugelugnaingss
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waluladfisuiuunsdou LL@z@gjiwd’]amiﬁmamqmmmuLﬁ'uLﬁu’l,umqmﬂmi iesesFunam
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NARITUT Optics Service

e Technology Roadmap

(? STARS. o Technology Roadmap
2025: Securing the 2026: Aggressive Scaling 2026 Planning:
Foundation & Entering Al & New Platforms Next-Gen Dominance

Market Entry Unprecedented Scale Industry Standards
27 i Massive Ramp-up, "
@ & | of == - Y-
e e e Additional Potting Advanced Packaging
Machines
T M =
More Wafer Level Eq. - ﬁ e R
it
Wafer Level AOI Pick & Place Laser, A0, FBF, Cleaning| || HieCHiE) KO BoetY ruiecs'ics
Machines Expansion Inspection for 2.5D/3D
Capacity Base OSAT Expansion Horizon Bets
—
=7 X @ Z
1
RS
Potting Capacity Increase New OSAT ATE - 1 AccoTest Feasibility Pre-back-end Plasma Dicing
Analog, High-Power  Implementation Processing

Positioned for 2-3X Growth _[-=- _[%H = l_

and Advanced Market Leadership. mee

Unleashing Thai Innovation. Transforming Smarter Humanity

o o
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e Customer Industries

(}‘ AL L S Customer Industries

Professional Audio Medical Devices

Flow Sensor Battery Management System

*  Professional Amplifier Speaker . .
*  Acoustic Analyzer « Blood Analyzer *  Pressure / Air Quality Sensor

*  Power Analyzer * Collagen Injector * GaN Battery Charger

+ Fffects Module *  Medical Power Driver * EV Power Bridge / IGBT Module

Industrial

Telecommunication

Telecommunication Optics
Satellite Communication

. *  Industrial Mobile Phone
*  Smart Home System

Industrial Sensor / Detector
Smart Conveyor
RFID
* lab Tester / Analyzer
Power Regulator / Converter

5G Network
Data Center Equipment

Wireless Module

Unleashing Thai Innovation. Transforming Smarter Humanity
13

Fa8Ein9 Application 299gn#1LEne 1HiL3n1sAseLAgNALgAAIUNTIN W1 Amplifier
&113 Professional Audio 9Mu#NU Telecommunication lungunansiust Optics @atin 1 Auseuy
Server 124 Data Center $91719971 Medical Device 1/9z1n% Sensor 14 | Gvag lunguuandued

OSAT 7191 #uFungunansingt PCBA & Box Build azitiueulungu Industrial Application uman

e Risk Management

G STARS .. Risk Management
: ]

Demand Drop Mitigation Supply Chain Risk Managemen
* Proactive Customer Demand Pull-in / Buffer Discussion « Supplier collaboration - L/T agreements or allocation locking
¢ Customer diversification « Dual / Multi sourcing - especially critical materials
Applications: ie. optics, power, automotive, Al-related) - Supply base expansion |
Regionally (USA, EU, Asia, Oceania) « Localization strategy |
- Business Units (OSAT, Optics, PCBA&BB) !
* Portfolio rebalancing Cost & Pricing Management

* New capability development - ie. advanced packaging (flip-chip)

* Business Unit (BU) agility model - faster response to market change | * Cost pass-through mechanism

* Productivity improvement (OEE / Yield) - offset cost increase
« Lean & Automation

Dérnand Surgs Manageimsnt.(Short:terin) « Design-to-cost Initiatives - material optimization / process
« Capacity prioritization - focus on high-margin / strategic customers | | efficiency

* Flexible manpower & overtime control 2 i

* Temporary capacity ramp-up - subcontract / shift extension Financial & Strategic Risk Control

« Tight demand review - avoid overcommitment
Capex discipline

Cash flow management
Proactive scenario analysis - best/base/worst cases
Currency & Cost Hedging

* Periodic financial health check on key customers

Unleashing Thai Innovation. Transforming Smarter Humanity
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