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® Business overview

® Growth and Sales Strategy
® Risk Management

® Key Takeaways

¢» STARS

MICROELECTRONICS

Annual General Meeting (AGM)

April 24, 2025 | Miracle Grand Convention Hotel

Prompong C. ceo
Naris C. cvo
Chalyot T. cro
KaveeT. 00
.
A A A A A 4 i ‘/ A‘) Responsible Business Alliance
kcsu oW y 4 L’ Y NY/ T s oy
FY2024 Business Overview & SIaRs,
Financial Result (uni: Million Baht] D/E Current Ratio Revenue Structure
03, O7 oas .o 0 187 207 ; OPTICS OSAT
2289 21404 [P - 32% 28%
m2021 82022 2023 w2024 2021 w2022 w2023 w202
2102 s Cash (MB) Dividend Per Share
Lok 2860 005 006 007 o0 3 ‘ 4
357 11931283 0. —
Fal  Fom2 Faes  Faod 7 s e ER -

w2021 W2022 W2023 W2024  W2021 20,

Sales & Services Growth bv Quarter in FY 2024

§08.7
4732 487.0 4922

QL(MTHB)  Q2(MTHB)  Q3(MTHB) Q4 (MTHB)
= OSAT ® OPTICS = PCBA&BB = Total

ecovadis

ggﬁ 1,012 T?ﬁ’ 50%-60% ’""T’L’Zuﬁm'!:;}'lﬁ::;f

4
Emplvenr.  AGRS MachbiaUsge Sales & Support agents and offices 30,000 SQM Space
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® Business overview

wewsannwed lrana Uszs1uinuiinnuinns nanaa1 i Business overview 1asil 2024 Tu
#2U994 Financial Result 135 Haaan1e1lszdnns 2,140 §1uu1v anasanil 2023 Hagandy Soft
Demand uazgnAMaesaeadl Inventory Aaudnags daunailsznaunisana 167 R1uum T9a1ue)
o P 2 a o o . o A = o v al a
waniuiznd Soft Demand $aNANLTHENY 111 Restructuring Activities lunane®) isa9ainliidl Cost WA

WNAUND Tadusanisfieeminatulul 2024 wazlull 2025 131904 Aran1saidnnalsznanislnay

v
o aX

NAUNIATU wazEINasnaananase lnsungaaall 2024 sapanaaadlnsunan 4 1 2024 1iNAWasN9H

] '
o A

1adnAny Wesinnanel 2024 Hnnsdiutlyealss@nBninlunisiin Operation Performance Tunane] ieq

o

Lazn3 Development ($89UAAINT WAZNIUNTS Major Audit A1N 4 gnAINAN Tenanzuuun1slssidiuls
Score A uaz Score S Tenaiuizeeiin uariIunig Audit fau VDA Gaiduninsgiuiiiu Automotive 189

glat) TeazvinliiL3Ene a1mnsndiaz Capture Opportunities usifugnAnlungu Segment B4

Tudauwes Key Financial Ratio 131w flaflaniuenienislunaauingg Tnasowaa D/E Ratio g
71 0.3 Wi Wemneulanell 2024 GaDiadnAaudngen uaz Current Ratio f21aINNNGN 2 11 WAzl iuanagi

286 AL waziinauannaanaslulasuiah 1 1 2025 Geaziarsaunldaanulu Project Mhaula dou
FaLae Dividend per share g1 0.04 Lnstadfuanasainniewantias
#715U (384 Revenue Structure 184914 3 Business Units M@ OSAT, EMS way Optics H&nd91

91¢/1A2899%3 3 nguAauding Balance i Tnadseliingu EMS nanndnguaniantias

TaqiiutFumy Aniineaudszan 1,000 AW uazdl Machine Utilization agitlszanm 50-60%
S
7

dnvinaulvenjdag)

\ dszmalne Hlssnudsedilangnanssnulyau Aaninnssunsioysen uazs
a o M | o a Py X . - a - A & o =2
13EvgnevegNszinaanigewnisni uazléifing Location Office anilesuadnefilannfiileqdinda g

' v
' o

Wudlesnd@nsdssTaadifaniu TAX Afndn sauisdinnst5ulassa3rannaluresiisdngn 41m¥u Sale

o A

Representative Hag/luniniananyialug ey au (iilu wazeeainsiay uasi3uEny IRunlszains 30,000
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ANTINNAT

2024 Performance & 2025 Outlook

2024 Summary
« Soft and short demand visibility (Customer's high inventory, weak economics) e
* Restructuring changes

* Operational improvements & major customer audit successes

2025 Outlook = Recovery with Challenges
« Continued influx of new customers & several JV opportunities under consideration
* Bearish economies with market volatility , gradual recovery expected
* Space and single site limitation for several new customers

2025 Strategic Focus

* Drive quality, efficiency, and lean operations

+ Space optimization and expansion to support new businesses
* Systems Enhancement and Technology Roadmap plan

* Positive and Proactive Team culture focusing on Execution

O0Q
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drvsud 2025 uaailudiz¥muaza1unsn Recovery uatlsznaunisly usdail Challenge ¢
WaANALT BeLFHINe ”qﬁgﬂﬁﬁiﬁﬂiuﬁﬁL%ﬁuﬁmﬁiﬂ@gjwmumi uazdvansaafizausigny daudiiu
4304 Joint Venture ﬁﬁlq@ﬁ_uiawdwmaﬁmsmwmﬁu"‘imi WATATUZNITNNTLTEN

faqiuan1aziAsgiauuwuy Bearish economies AaTAAIANAIINIUNIUABUE1g ail
e dnsilannaidesiuiniull 2025 narlsznaunisresidng aziu

dviuiinses Space Guaziludadnin iasangnénnmelmivaramefidnunasan o
fpnnudiesnslifuiinsanusiazsne dszanm 200-700 Ans1awns Jeiiadnilu Good problem @9
1314 §n13WaT0U1N1 Optimize o Space raa1aazRa1TUNARALlaY1 Additional Site sAnie
7995UQNAY

&111¥u Strategic Focus 18491 2025 vy 13N Focus (304 Operation Excellence waludny
Quality, Efficiency , Lean Operations k@as Productivity Lﬂuf‘ilmuﬁﬂ LA Optimize Ld"slm Space haY
Resource Allocation iquﬁqﬂ?uﬂgqﬁmmizuu’l,ﬁﬁ%yu ieiudszAvaninlunnatnan uasiinng Review
Technology roadmap Wae Investment Plan Tulsias Business Unit WalffuladnBnadinalulads
uade Larsas¥u Market Demand LL@ﬂﬁﬂQ’m’sﬁ’]ﬁmﬁué‘ﬂﬂﬂ’]i‘ﬁmu’]qﬂ@’]ﬂﬁ“luﬂﬂﬁﬂ“‘l Kauiaidas
Capability Improvement Laz@314 Culture 1971191120913 87% TWUU L Positive, Proactive wa Ll

Teamwork u’m%u

Full Turnkey Services (7 STARS

DEETSinEorn Finished Product
Rapid Prototyping
New Product Introduction

Mass Production

PCBA / COB

IC Packaging

Wafer / Chip Level Processing

FmFUs Service 10913y B Faumileuiy Boutique Manufacturing House adnenimn
NNSHARYRSLRENY AnansavnEfausidutiaufielanerih SeillaBeniianunsasial fetnatu e
51 Wafer fabrication N1anL3¥MELaR Wafer 1310+ Sfnaniwniswdnluiteanisin Wafer nnsvinuly
Package IC chip #az31489UU Board t]u PCBA, Box build ayu@‘mﬂu Finished Product sasieil@nann

Tun1991 Precision HagilAsas CNC dsdiaLilu Vertical Integration SeaineaanuitenwalaliifugnAmanasie
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wananiglfisanniugnin Design 91U Prototype Uaza1W NPI a1 Sourcing 62 Raw Material

Fanaulu Full Turnkey Service

Product Portfolio Examples & saRs
( OSAT CAPABILITIES \ PCBA AND BOX-BUILD OPTICS CAPABILITIES
(IC & Advanced packaging) CAPABILITIES

N
Silicon
; 7 Photonics

Optical

V Transceiver

=2 Active Optical
OV s Cable

£
o

dnususaating Portfolio 174 3 nejal Business Unit 1 ng OSAT fidlun@msioust IC Feilvaniilu
Standard IC uag Advance Packaging #4ifliany IC Aiflasudufanannis 1 MEMS Sensor doungu
PCBA & Box build 549111193999 kaze1 Box build 7y Finished Product ﬁmmﬂﬁﬁuqﬂﬁﬁ a4
ng Optics duilunguednfasiLidmy Wanuddnydeasiedld Capabilties 28971 OSAT uaz PCBA

90U wAENIAAEHLNN Process H High Precision Tun1suamniuaeanguil

New Product Examples (Q3'24-Q2'25) Qs
Controller Gambling Optical Transceiver
IC Packaging High Speed Cable Machine
A " B o
Optical Transcelver DC/DC Converter Bluetooth Module Stiicon hotonies
= Transmitter
> ¥ 1l
e3> § m = 18]
2> ; Cellular Conveyar Silicon Photonics -
V o Automotive Actuator

)

Q4 S g
2024
4

y o
cala o

§AMFUFI 081 UNIHER AT 3u5N Qualification Plan a3 w1flu Mass Production Tae
anseenelnsunad 111 2025 1w 911 Silicon Photonics Faifli Wafer Processing 28913 Margin fewding
A uazdaNa1u Bluetooth Module W@ x\‘mu‘ﬁlL‘ﬂu Controller Gambling Machine %ﬂfﬁﬁﬁﬂ‘lﬁﬂﬂﬁﬂ
Entertainment Complex ¢l aziflulan afialiiiussume %qqﬂﬁﬁmﬁﬁﬁﬂdmgiuﬁuﬁu 1-2 2a49lanlu
AU Segment ‘?ILL@;Z%WM?‘}_IVLM?NM?; 2 11 2025 azifluau Optical Transceiver kaz31U Silicon Photonics
Transmitter LAZ41U Box build 999 Segment ﬂ@lu Automotive %x‘iﬂixmﬁmﬁmaﬂquwﬂﬁﬂu 2025 /¥

BunnelinugnAnsetinlssmeiesuil
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Sales Contribution Trend G SIARS. ..,

Y 2025F

Y 2022

By Territory Asia & Oceania

i pors osar
ossr oprics
opmics
o 31.6% 38.0%
B rcaasea

PCBASED CBARBS

usa

By Business Unit

osar

45U Sales Contribution Trend Fgusit] 2022 audetiaqiiu ffansounnlan Teritory aziiiu
o ad e o aa oy o e Ao aa
dngugnAnegluanigewiniidndiuntesas lasaindiudemy Antsinuinvesgsialudiuaes
Europe , Asia 4z Oceania §1n3uluusiazd tnelutl 2025 AvndnsentieaingnAtluanigewiniasd
Andautlazanns 50% wAfiniansunmn Business Unit aziiind1dndaugannaiinan Balance 19 3 ngu

o v o
nnduAeaniu

Customer Market and Industry (7 R .

g

.

Professional Audio Medical Devices

«  Professional Amplifier Speaker + Flow Sensor « Pressure / Air Quality Sensor
* Acoustic Analyzer + Blood Analyzer + GaN Battery Charger

*  Power Analyzer *  Collagen Injector *  EV Power Bridge / IGBT Module
«  Effects Module * Medical Power Driver +  Battery Management System

Industrial Mobile Phone
*  Industrial Sensor / Detector

+ Telecommunication Optics
« Satellite Communication
+ Smart Conveyor

« RFD

*  LabTester / Analyzer

*+  Smart Home System
*  5G Network
*  Data Center Equipment

* Wireless Module + Power Regulator / Converter

ludaunes Customer Market WA Industry TsnARAITTI091UTENY avoelungu Niche Market
udauluny 16un nqu Professional Audio it Amplifier speaker ngs Medical Devices Lt Flow Sensor
5119 7] B9avag lugnsninisunne ngu Automotive i MEMS Sensor wag Tire pressure sensor §9K014
. a o rd‘d ! :/’ dl 1%
Automotive actuator LL@xNaMﬂmmwuﬂglumumﬂumi Develop package nazdn Support A1l Power
electronics %78 IGBT Module nqu Telecommunication L1 Data Center Equipment WAZN@N Industrial
! . o A = o a v a | o & o a e
b1 T‘Vl?ﬂ‘wwu’anﬂ‘wﬂmﬂumﬁ:Lumﬂmmﬂuﬁjﬂﬂﬂqmmuﬂﬁu UlNNA U ULAZNTHAATNT LAY

NARA Industrial Sensor waz RFID tusu
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Growth and Sales Strategy

) ]

% 72N\ Rasponsivio Business Alince
Gy« »

\3 AW

AALAAA @i';:: (g).

CSROW VM

Growth Strategy (7 STARS

Customer Selection i.e. business size,

financial performance, segment etc.

Increase Sale Channel
L.e. saleforce, exhibition, etc.

Diversify market segments

¥ Photonics & Telecommunication
(@} ¥ Power Electronics
T

| I_l v semiconductors & Microelectronics
m T v Professional Audio & Video
¥ Industrial control units

Sustainable & Profitable Business v Automotive

*  20-% YoY Revenue Growth ¥ Medical devices

*  20% Gross Margin v’ Clean Energy
Expand business on each
territories USA, Europe,
Asia & Oceania. &":\'% Integrate full manufacturing capabilities and

\)‘) services in OSAT, Optics, PCBA and Box Build

® Growth and Sales Strategy

&195U Growth and Sales Strategy 134 n1uuA Target 37#ea9n19Nazleanveiuinetng

Heatlaz 20% waznnuun Target 8 Gross Margin Useainns 20% wiuriis wasinng Identify Market wa
= ¥ ' > a . . £y ' o % = Py

niaiaangnAetinedingan Tnsariansninann Business Size 184gnAnatetiasfaqdiaanang 3-5 411

= x N s 4 o 4 4 o
wistlryanigusiell :9nuneianIuniTes Financial Performance [@anAI1NL@ENTRY Bad Debt WALAAAT
UTEN wmwmulfwmﬂumﬂu Photonics ,Power electronics Wag High End Audio & Video ,Industrial
LAz Automotive
& a o a' . A a o Ao a . oA
UANAINULTENY WeneInNaziaue Service NUFENIHANLNINNITUARYN Business Unit N3
Capability HInguuani 049l OSAT, PCBA & Box build uaz Optics #1iluqnnnalunisiniauegnéiaa
o o a o 2 a o ~ a %
gnAatgsenalaludnanineesuiEmy sondeuiEmy wangufazaanaganalllinseunquyn
Territories LA UN19N9zA18A21N LAY LALLAN Sales Channel ¥9lud9u On-line %38 Exhibition
Tneilanny Exhibition 91ilu Channel At Aauinalszauainudrdalunisuignénlus wing aq

yafiulu Chanel Wifludaulug)
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Sales Strategy (7 ALy o

OSAT Services

Expand in wafer-level processing business

As the world is moving towards smaller and/or more integrated, SiP, PoP are growing advanced packaging market.
Develop and Increase manufacturing capabilities on Power Devices (IGBT Module)

Focus on automotive business which have high growth and stable market (IATF16949 & VDA6.3)

Follow up opportunity on Thailand COO outside China and Taiwan.

L K %

R Global System in Package (Sip) Technology Market
2022-2028 POWER ELECTRONICS MARKET IN e
REVENUE - DISCRETES & MODULES SPLIT BY COMPONENT TYPE P

@YOLE
41451 Sales Strategy ludaua9INgUNARATUS OSAT 13+ azvafaiiiunae’lillu Business
= ~N A o

Wafer-level Processing Li#a4a1n1ilu Segment A1l Magin g9 WAz13HM HLAS0IANTUAZAINNEANTIAY
o A ~ A o A A . |l A |
saefuulunguiiogudn uaziAsesdnsunamsasiiiuy Special nd1au uazdedlulifaaluuay South
4 d 4 s o 4, T/
East Asia #9iuqna1efazhagnAumnLizEmy uazuaasaietssndng qualificationtsizaniasauiiy
Mass Production ull 2025 # uananHULFENY wenaunazugnAINLanau Advance Packaging L
System Package ER Package on Package GREFAY Margin ﬁzﬁ\i 79809913 Power Devices 11 N19
Develop f4 IC chip 192815895011 Power Devices wazdailanuiiiu Automotive Business i N"s
qualification (584789H1ATFIU VDAB.3 WAT IATF16949 10315 n NNt uéia uazdedinns Follow up

all o ) P a o a P
NEINU Opportunity “]J’ﬂ\?ﬂ']ﬁ'ﬂqﬂﬁ’]uﬂf]?NZ\]ﬁ]ll’]ﬂ\?ﬂﬁ'zLV]ﬂimﬂmﬂﬁﬂizLWﬂ@uLL@ﬂﬂﬁqu

Sales Strategy (} Lo
EMS Services

v' Continue to focus on growing business segment in Communication, Industrial, Professional Audio/Video, Automotive.
v Support distribution center and after sale/service.

v Provide an excellence services to expand existing customer and broaden to other divisions.

v

Follow up opportunity on Thailand COO outside China and Taiwan.

41150 Sales Strategy ludaua0INgNUARA M EMS 13N Juiiunigninlungs
Communication, Industrial, Professional Audio/Video waz Automotive unan sautiviiniaus Service 1u
(384n1318u Distribution Center LiugnéAngine Taanis Ship <uliiny End Customer 1asgnAnlngngs

= . . v o [ ~ & ¥ a o a o o o = =
99UDNN"? Provide excellence service iifiugnan inaliignAninnsuuzinudsmeiu divisions auvise

a o o

dl v v
U3EMNgNANZaNLLL word of mouth
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Sales Strategy (7 STARS

Optics Services

v
v
v
v
v

ing ility to support new technology and new product application.
Use OSAT capabilities to capture Optical assembly i.e. wafer processing, die sorter etc.
Build a connection with Tier 1 EMS i.e. Celestica/Sanmina to capture business and enter to Tier 1 customers.
Participated in exhibition to explore our opportunities. (ie. OFC, 1-3 Apr. 2025)
Follow up opportunity on Thailand COO outside China and Taiwan.

ludau Sales Strategy ludau189NNNARSTTUIT Optics AxiliWNANENINT89 Process T1n199n

%

Die Attach@<'l#Hn1311 New Technology NanAuazaanaliininnaula daussny lHin1swm3e s

a

sutsznnunazauludauil uazu3Eme 6381119014 Capability 289 OSAT 11n19 Support 911284

Optical Assembly 11 Wafer Processing taz Die sorter Ingilaniza11aas Silicon Photonics Faaziflunig

2eM8AaALe9 Optical WilATu wananBusEmy wenaunaziiumgnAndiuteamna Exnibition i Tusi

AL 1993 Exhibition Midasanunsnudaln

Risk Management (7 STARS

Diversify Growth Quality Focus & Cost Optimization Customer Selection
- Driven growth in all business unit - Supply base expansion - Financial performance
(OSAT, Optics, PCBA&BB) - Lean & Automation - Business growth
- Expand business in all region - Transparency cost model - Product segment and
(USA, Europe, Asia & Oceania) innovation
Risk Management — US Tariff Risk Mitigation (7 ALy .

Apply on US Content Treatment

Support US customers by setup a

=
distribution center to directshipto S} 8\%{3
non-US locations e

Ship to USA 27% (Y2024)
* Semiconductor exempt
-+ Apply US content

Semiconductor, IC packaging and Wafer-related are
reciprocal tariff exceptions.

j = Expand in other territories
®

O US content < 20% : New Tariff 100% apply
0 US content >/= 20% : Exempt materials from
USA

s 8§ 3

To work with government
representatives i.e. FTI for further

. RN negotiation input.
it i

s omn, Consider to have manufacturing facilities in
US either JV or 100% own.
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® Risk Management

fruFuiieqa89 Risk Management-US Tariff Risk Mitigation Zaudit3sim azignanlullseme
an3gaiini Uszunns 50% 1e4 Portfolio N3 Ship muiﬂﬁﬂi:mmwﬁ*ﬁﬂLﬁﬂ’nﬁﬂﬂmﬂﬂ 2024 §
Uszanas 27% Tnefdauiiilusy Semiconductor Al FuNNsENEUANEsTaNML 10% Wazdoufivaedn
17% usuiianunsald US Content 8¢N1NNI1 20% farumszaniaslauBenifuiiedntiesun ua

o v A 1

ANN1ayAARRLgNANEdNH Concern Hiaannn uaziisume 15Hn1991 Treatment Tunasiiis US Content

a

iefazanAaaides sand Part m\iﬁfﬁdﬂﬁgnﬁﬁﬁm’fgmﬁm G498l End Customer agjuanUszine
auFgauang avlkfin1syanaiugnAnlivisvy ilu Distribution Center Taanas Ship $11ltun End
Customer 28gnAnliiias ﬁﬁlq%Lﬂummmﬁmmumim\mukﬁﬂﬂa:mﬂm%ﬂ@m?nﬂﬁ@mmiﬂ"[r}i%ﬂ
HANANTLSENY atjszwdnannTRansises manufacturing facilties lutszmAaniganiing u
N9 Joint Venture v Owner 9 100% uaziiiafuideumsnay fdruunlfidunnely visit issmlu

ﬂizmﬂw?ﬂmsﬁmmamﬂ

Key Takeaways (7 STARS

« Strong Financial position
o D/E ratio: 033
o CurrentRatio: 2.38
o Cash: 286 MB

* Recovery amidst Challenges
o Demand recovery expected by 2H'25 / Bearish economies
o Space and Single site limitation for several new customer requirements

* Focus on Operational Excellence and Resource Optimization
« Insignificant Risk impact from US Trade Tariff
* Many Opportunities to grow

o Continued influx of new customers

o Several JV opportunities interests for inshore/offshore sites across all BUs
o Strong market interests in SMT's multi-disciplinaries and capabilities.

Thank You

® Key Takeaways

ludauaas Key Takeaways tTaqiiuiizsmy dan1ugnieinisRunauazaesdnlull 2025 aziiluiln

1314 Az Recover uasznaunisliinau Daudaziiaouinnsagiing usitdsny daiimonuimedudn lul
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2025 watlsznaunisazinals Tﬁﬂm‘nj\i Wi Operational Excellence f1u Resource Optimization Wwag

(389784 US Trade Tariff T 1831 Impact U134 unndnuazisenauudsmy dellan1afuisvne azi

¥ 1

P A a -:‘ll Y o o . o qusA y o a A4 @
Qﬂmﬂwmmimmmmmmum LL@S@jﬂﬂ’]ﬂ@'ﬂUuW’ﬂﬂ’m Portfolio V]’]GLMVIN@.U?M’WNV’VJ’]NL‘H@Nuqq’ﬂ‘?&

aunsannligsnaisem iaulaaulsd

o Yo a | Ay gy Ny o 4 |
NAIAMNAUNITTIVENTU qmLuumiﬂizﬁmmummmamfm/jumu’l,mmmﬂmu ‘Mﬁ‘@vLN

o 4 v ¥
NNITNAIN WALUDLAURUSADINDAUNY

a L4 a vy ¥ L d s 3 ] o d”
1. UIEALTN WEHINUD HOBUUNIAILAILD] mumuﬂimum\ﬂ AN

1.1

1.2

1.3

1.4

1.5

Tunanednnuninalsznaunisaesssme azinals 2-3 1 uaznduunananu 2-3 T uazas

o a o = =< !
ﬂZ\]lIll’Tllﬂ']i’i’ﬂﬂ ’Q\'i"ll’ﬂ@’m_lﬂ'm')’]LﬂuLWﬁ"]ZLﬁﬁ!ﬂJ@i@

U2
o

Tl 2024 13EN4 § Soft Demand wazgnATH Stock AuAgs Nnliiazaanisdede aqiiy
anuznsaiiuatngls

415U Business Unit 789ng« Optics Dadidugsnandnuslull 2024 sananaanag
Aaudamn awsdumezivg i

a o I

uAnguuandnual OSAT aqiiuaniunisninaialan lungu Consumer product %9 EV

=)

product Aaudinaanas UsEn dsziiiuaniunisaluenanaves@udings OSAT Hatnglsting
AuAINqNNARSTWT PCBA & Box build Hauanaiaiiindusaiiies Tnaanizlulasunain 4 O
2024 whitBEndsinaanuet unwezvele uasdeasiisaninagelssannlasunain 4 O

2024 liagusely

wiewsanweA laena sadszarunssunisuazilsssnudntinnuimns nanadn

1.1

1.2

1.3

- . X d , y o da . o
Huaneiladaviszes portfolio 289gnH1 uATHE9 Market Demand NHANALHIUGS (503209
An1UN1905 COVID-19 UATFaI183 Economics Niraudng Soft nanetlnsaiu uazgnAivans
A a o e 1 PRI =2 o gy a o o %
safinaniusieglu Segment NlEFunansznulaamss AinliiudEmy 1H5unansenusiag
i Tneene 1Einnssuiielnennin Restructuring Tunanedaw mngaea@nnunignd
faqiiianiunnsalFas Soft Demand Rty unAaw A1Ad1 luesaTlunasaesi] 2025 i stock
P ] P \ a P =

Inventory aasgnAtazszunaeanllAauiinemin uaziiazil Demand n1sdsTaNAUAUNN T
GuuiudoyaunasdauandudugnAnunesauneuda TnatF¥nan1sfinsin Demand A1ngné
ati9ln&dn

AuFUtan11890INgNNARITWET Optics Nanavd9UuNlaIAinaIn Market Demand @4 End
Customer a83gn#nag 1u Segment Infrastructure a9lA5unansznufog An191ABUNITHAS
aanll uaziTe Operation 19959 Supply chain 189gnN&11U19518119 N 13 Leadtime 299

o

v
AOALNNT



MICROELECTRONICS

(?STARS -

1.4 AuAnguuansigl OSAT Dalilu Leading Indicator 18901AgsNABIANNIATINE T9AUAINGH
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OSAT azpauauedivan1vzresna AU AL < Bet1unn Demand 189 OSAT AAAININ
P P gy S P - R
ws lReune N Euindty e auTewan fefaqiiis Demand Axnndndaiknuneuwingg
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1.5 AUAINGUUARITWIT PCBA & Box build # Cost of goods sold gandnguuansiousf OSAT uas
PCBA wazgaiiniasnisuan Tnadl Utilization Uszanns 50-60% Laziinn991 Restructuring 114
Inventory Az Resource A1uyAaINg Aeni 13l Cost WiAmAnTunlatanel 2024 usl

Moving Forward azfluunTiinnatu uazeentnelneiadesiall 2025 azlinngnt 2024
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