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Q1 (MTHB)

Sales & Services Growth by Quarter in FY 2024

a2
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Q2 (MTHB) Q3 (MTHB) Qd (MTHB)
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@[ﬁ@ Freezone, Ayutthaya, Thailand
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2024 Performance & 2025 Outlook Galsis L

2024 Summary b
* Soft and short demand visibility (Customer's high inventory, weak economics) o
* Restructuring changes

* Operational improvements & major customer audit successes

2025 Outlook = Recovery with Challenges

* Continued influx of new customers & several JV opportunities under consideration
* Bearish economies with market volatility, gradual recovery expected

* Space and single site limitation for several new customers

2025 Strategic Focus

+ Drive quality, efficiency, and lean operations

* Space optimization and expansion to support new businesses
+ Systems Enhancement and Technology Roadmap plan

* Positive and Proactive Team culture focusing on Execution

OO0Dam @B

d1m5ud 2025 waaiudnuFEnaazanunsn Recovery natlsznaunisls wigsd Challenge

o

agnaaNAs ILTEMY algnAeludnidnunsasestnaanaag LasiuatasangIuLsEMY 9

b

ANLHUGINA Joint Venture TN8EsLnINNITNANTNLBIELITING WAZAMENITNNNTLTENY
faqtiuaninziAssgnailuuuy Bearish economies wazmaIntANHuLI LA LEN9g4 ol
Ui fapsilannuiseiiudnlull 2025 uatsznaunisuesssmy azhau
. - v o o d y . 4o .
#1115U329289 Space BFuaziilutaanin esangnAime mdnangsendiniazaniy
P = > ol A a : < A,
U3EmY A NARIn1sldNunnInaRuAazs1e Uszuind 200-700 A1919ums Banad1idu Good
problem T4LFENY HN13AANTEUNNN Optimize 384 Space ViFaaaasiansaufndulann Additional

Site WNLANLNEIBITUQNAY

#1151 Strategic Focus 1241 2025 vhs LMY Focus (304 Operation Excellence Falugu
Quality, Efficiency , Lean Operations ag Productivity Lﬂuﬁ:ﬂ\mﬁﬂ LaTN1 Optimize Ldﬁi@\‘l Space
uaz Resource Allocation 3axftfugeimmnsrun Aty iefindsy@nsanlunaineu wazdl
N19 Review Technology roadmap wa¥ Investment Plan lulsias Business Unit eldiuladn
iineiwmaluladiiviuai uazsesiu Market Demand LL@:”Lﬁ’mwﬁqﬁmﬁuL?Imma‘ﬁwumﬂmm
Tunane FruiaBe Capability Improvement Wa2@319 Culture 1991191120903 90 Tuwuy

Positive, Proactive WAL Teamwork 1N
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Full Turnkey Services G STERS o

Finished Product

PCBA / COB

IC Packaging

Mass Production

Wafer / Chip Level Processing

z
)
=z
2
)
-
c
Q
5
2
=
o
o
c
S
3
o
3

AUFUFa Service 2109LFENY 1T uauuileuiilu Boutique Manufacturing House 34
ANENINNITHARTRILTENY dam1sannlamanamuEiauialaneun el ldAvTEmiaiunsonale
FatingLtl LSy U Wafer fabrication 8N NLBENENAR Wafer L3E+ HANEAINNNINAR lWETes
n195m Wafer n13%14111 Package IC chip wa¥9198911 Board ti11 PCBA, Box build dugaiilu

. = o . 1y = P . .
Finished Product 39809RANENIW N9 Precision AqeilAsas CNC denaLili Vertical Integration
d' % =3 Yo v
#aaFapnNnenae laliiugnAmane e

uananidelATaniugnaAn Design 414 Prototype Waz911 NPI LAy Sourcing Ain Raw

Material @aniaitli Full Turnkey Service

GSIARS,.....

Product Portfolio Examples

’ OSAT CAPABILITIES \ PCBA AND BOX-BUILD OPTICS CAPABILITIES

(IC & Advanced packaging) CAPABILITIES
Q Silicon
Photonics
LN /4

. >
= W Optical
E) Transceiver

=" Active Optical
O”— sl Cable

1 v
a o

&"15UFaEN4 Portfolio 119 3 N Business Unit leun nga OSAT Auflunansinuet IC Feilna
o 4 da X
Nl Standard IC waz Advance Packaging Faiusnu IC PRANNTUTaUNINTY 1E MEMS Sensor

A9UNgN PCBA & Box build T91{Wa1un49999 wazanu Box build 71l Finished Product Nidaxay
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]
= v

TifugnAn daungu Optics TailunguuaaineMuzEmy lipud1Anydeazsecld Capabilities 194

v
o

19 OSAT uaz PCBA 393U Laza1aazlLng Process § High Precision TN suanIuaadnguil

New Product Examples (Q3'24-Q2'25) (7 STARS L.
Controller Gambling Optical Transceiver
IC Packaging High Speed Cable Machine -
. . BI h Modul Silicon Photonics
Optical Transceiver DC/DC Converter uetooth Module

Cellular Conveyor - N
silicon Photon‘lcs Automotive Actuator

Q4 1
2024 ! . "

6

FMFUFI9E1 9N ANAR T39I Qualification Plan tiveTuifli Mass Production Ine
anfetnalnsunadl 11 2025 11 911 Silicon Photonics daiflu Wafer Processing 18918 Margin
AaUT19A LAaLEaNa11 Bluetooth Module LL@N’]u‘ﬁILﬂu Controller Gambling Machine %dﬁ"lu’m
ulenng Entertainment Complex ti11 agiflulanafialsifundne ?ﬁquﬂﬁﬁmﬂﬁﬁ@dmﬁuﬁuﬁu 1-2
gaalanlug1u Segment i uazdmiulnsunai 21 2025 aziuany Optical Transceiver WAL
Silicon Photonics Transmitter Lazd4114 Box build 483 Segment ﬂ@}l Automotive %Qﬂ's‘zmmﬁ’fulﬁﬂu

W NN 2025 aziauneidnugnAnseiidssnae el

Sales Contribution Trend GSTARS

Y 2022 Y 2023 Y 2024 Y 2025F

By Territory

usa

By Business Unit

&11151 Sales Contribution Trend siausiTl 2022 aufiatlaqiiu dafansnnmulau Territory Az

'
v A

windngugnAiegluauizendniidndounteead esaindding Anissvinaesgsialudou

284 Europe , Asia Waz Oceania dnaulundasrll Tnalull 2025 Avadnaanuraaingnanlu

Stars Microelectronics (Thailand) Public Co., Ltd. usdn amisa ulas3idnnsoling (Us:inAlne) $1fim (Unasu) T. +66 (0)35 258 555 F. +66 (0)35 258 914
Bang Pa-In Industrial Estate (I-EA-T Free Zone) UAUYRATKNSSUUNIUEBU (IVAUS:NDUNSIES) www.starsmicro.com
605-606, Moo2, Klongjig, Bang Pa-In, Ayutthaya 13160 THAILAND 605-606 Kij 2 A.AA20IN 9.UWU:BU 9.WS:UASASaLsY 13160

&



(ﬂ MICROELECTRONICS senunsUszanasiydtiedu Uszand 2568
ﬂix‘qmﬁ@ffuﬁ 24 E18IY 2568

mm”gmu?ﬂwzﬁﬁmmuﬂixmm 50% WLAGINANTAN Business Unit azifiudndndousanans s

o N LI T
AN Balance 14 3 ﬂquﬂﬂ@mmﬂu

Customer Market and Industry

§

S

Professional Audio Medical Devices

+  Professional Amplifier Speaker *  Flow Sensor Pressure / Air Quality Sensor

+ Acoustic Analyzer Blood Analyzer GaN Battery Charger
+ Power Analyzer + Collagen Injector * EVPower Bridge / IGBT Module
* Effects Module + Medical Power Driver « Battery Management System

Telecommunication

+ Telecommunication Optics

* Industrial Mobile Phone
+  Satellite Communication * Industrial Sensor / Detector
* Smart Home System + Smart Conveyor
* 5G Network + RFID

«  Data Center Equipment |+ LabTester / Analyzer

*  Wireless Module *  Power Regulator / Converter

ludauze9 Customer Market waz Industry SeuAnsSauaiasusiny azaelungu Niche
Market lugauluey Tiun nga Professional Audio 1y Amplifier speaker nga Medical Devices L
Flow Sensor f14 ] %a%@ﬂu‘qﬂmmimmwwﬁ ngN Automotive L1 MEMS Sensor ka e Tire
pressure sensor 79104 Automotive actuator LLﬂmamﬁmm’ﬁﬁﬂgiu‘}?ﬂm@uﬂ’]? Develop package ‘ﬁl
/¥ Support #n1 Power electronics %178 IGBT Module ﬂ@;u Telecommunication 1114 Data Center
Equipment waznas Industrial 113 ‘Emﬁwﬁﬁﬂﬁﬂﬁﬂmﬁumﬁuﬁmﬁi%ﬁmuluﬁqiﬁ@fqmmummLﬂn'u

199N AUUNHUBATNITHARNNT LAZNARADY Industrial Sensor kAL RFID 1M1

¢n STARS

MICROELECTRONICS

Growth and Sales Strategy

22 /AN Rosponsitle Business Allance
< >
3,

P rem———

AAAAA @5 (¢

CSR-DIW
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G STARS e

Increase Sale Channel - §§

i.e. saleforce, exhibition, etc. ) g
® O
= il

Sustainable & Profitable Business J
* 20+% YoY Revenue Growth

* 20% Gross Margin
Expand business on each

territories USA, Europe,

Asia & Oceania. J s %
W

Customer Selection i.e. business size,
financial performance, segment etc.

AN
Diversifymarket segments

¥ Photonics & Telecommunication
v Power Electronics
¥ Semiconductors & Microelectronics

v ProfessionalAudio & Video

v' Industrial control units

v Automotive

¥ Medical devices

v’ Clean Energy

Integrate full manufacturing capabilities and
< services in OSAT, Optics, PCBA and Box Build

@951 Growth and Sales Strategy U3+ n1ua Target 31fasn1sfaziganueiiuin

agnadesdaz 20% uazniuun Target 1WA Gross Margin Uszantu 20% wiuii uaziinns Identify

Market LazN191aaNgNABLNNITNIA Inazfiaisaunan Business Size 189gnAatinvilaesfasdl

29278 3-5 AuviTeryanigusiel sandaiasuFes Financial Performance iaanAMNIARNEEY

Bad Debt kazaatnnLizum lpnuaulas

Audio & Video ,Industrial Llaz Automotive

:Lﬂuﬂ@}l Photonics ,Power electronics Waz High End

3 1 1 1
uaNANLUTENY neneuiiaziaue Service MUTHMMEAANANMNNINAAYN Business Unit Nf

Capability Yiangunansinusl OSAT, PCBA & Box build way Optics 8ifluqannalunistitiauagnen

FegnAuanasanalaludnaninaessEme

o = ~
Territories WALHXN19NILANUANNLALY LA

2 a o P = >
TANDNUTENA Wmmml%mmﬂﬁqiﬂ@iﬂlﬂﬂ?ﬂﬂﬂqmnﬂ

“IWH Sales Channel 19114471 On-line 1138 Exhibition

Tneanny Exhibition @il Channel NLFEm Aeudstlszaumaugdalunisuignanln wieme

Asyjatiulu Chanel ifludoulng]

Sales Strategy

GsTans,.,,

OSAT Services

Expand in wafer-level processing business

Stars Microelectronics (Thailand) Public Co., Ltd.
Bang Pa-In Industrial Estate (I-EA-T Free Zone)
605-606, Moo2, Klongjig, Bang Pa-In, Ayutthaya 13160 THAILAND

v
v
v
v
v

REVENUE - DISCRETES & MODULES SPLIT BY COMPONENT TYPE

@
© YOLE

As the world is moving towards smaller and/or more integrated, SiP, PoP are growing advanced packaging market.
Develop and Increase manufacturing capabilities on Power Devices (IGBT Module)

Focus on automotive business which have high growth and stable market (IATF16949 & VDAG6.3)

Follow up opportunity on Thailand COO outside China and Taiwan.

"

2022-2028 POWER ELECTRONICS MARKET IN

usdn amisa ulas3idnnsoling (Us:inAlne) $1fim (Unasu)
TAuamarnssuunaU:Bu (vaUs:naunIsias)
605-606 Kij 2 A.AA20IN 9.UWU:BU 9.WS:UASASaLsY 13160
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o 6

&M3U Sales Strategy TudauneanguuARiIT OSAT LTt azyjiuaanalilu Business

al

Wafer-level Processing LHasa1niilu Segment 11 Magin 449 uaz 15+ {1ATa9ansuazAuniaui
=

o oA N Ao o4 A , o S |l
@m@\ﬁumu‘lunquuﬂgum LaTHlATANANTLNNLATRLT W Special N91N2% Lmeg‘Luimmﬂu

WU South East Asia Filuqag18IAzAIgNAINIMILTENY uazuanasafiagszud1e qualification

'
vy A

WseNNaz ALY Mass Production Tull 2025 # wananniuzume wana unasugnANEana1u
= =

Advance Packaging 11U System Package 38 Package on Package Taazdl Margin N3 79NN

a

Power Devices f15in13 Develop #4 IC chip a2d13895UAN1 Power Devices Wazeaflanuiiiy

A

Automotive Business 1lin1s qualification (3841891173511 VDAG.3 AT IATF16949 78913 EN N3
aguan uazeadlinIg Follow up tAgafiu Opportunity m@m%ﬁmﬂmmmﬁmmﬂ”\iﬂi:mﬂvlmmm

tszmAanuazlfndu

Sales Strategy (7 STARS

EMS Services

Continue to focus on growing busi segment in Communication, Industrial, Professional Audio/Video, Automotive.

Support distribution center and after sale/service.
Provide an excellence services to expand existing customer and broaden to other divisions.
Follow up opportunity on Thailand COO outside China and Taiwan.

ANENENEN

4111350 Sales Strategy TUAIUADINGHUUARTUIT EMS UTHN QVQLﬁum@un A lungH
Communication, Industrial, Professional Audio/ Video Wa ¥ Automotive L unan saudsiiiaus
Service lui3asniaiilu Distribution Center TifugnAaag Taenng Ship $uliiy End Customer 194
anénInense 39uenns Provide excellence service lifugnan ileldanAninnisuuzinnEdnei

v [ %

divisions AUMIRLTENTIGNANFANULL word of mouth

Sales Strategy (7 STARS

Optics Services

Increase manufacturing capability to support new technology and new product application.

Use OSAT capabilities to capture Optical assembly i.e. wafer processing, die sorter etc.

Build a connection with Tier 1 EMS i.e. Celestica/Sanmina to capture business and enter to Tier 1 customers.
Participated in exhibition to explore our opportunities. (ie. OFC, 1-3 Apr. 2025)

Follow up opportunity on Thailand COO outside China and Taiwan.

AN
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o &

lugdau Sales Strategy Tudouresnguuansinet Optics AaviuiviAnenINaas Process T

1
= v

n19911 Die Attach@41ladn1911 New Technology fignAnuaznanliaiinanla deuseme lainig
wizaUszinunarasulugautl uarLFeme §9aui9n’ld Capability 789 OSAT Tunns Support
37UD8 Optical Assembly 1114 Wafer Processing Way Die sorter TAgIl@NNZINULAY Silicon Photonics
g , x X o d4 s v
AqaziunisrenunaInred Optical JATATW WONAINTLTENY WeNEINNALHURIGNAINIUT BN
Exhibition it Tufuneuuenes 1aldsan Exhibition Nidlestunsudaln

GSIERS,...

Risk Management

Diversify Growth Quality Focus & Cost Optimizati Ci

- Driven growth in all business unit - Supply base expansion - Financial performance
(OSAT, Optics, PCBA&BB) - Lean & Automation - Business growth

- Expand business in all region - Transparency cost model - Product segment and
(USA, Europe, Asia & Oceania) innovation

Risk Management — US Tariff Risk Mitigation GSIARS ...
Ship to USA 27% (v2024) i Ic ing and are
* Semiconductor exempt ) __reciprocal tariff exceptions.
« Apply US content ’/ ™~
Cremp 'y 2 Expand in other territories
E O -
_
Apply on US Content Treatment / o
O US content < 20% : New Tariff 100% apply /{s‘v
Q US content >/= 20% : Exempt matefrials from r‘ \ -
USA | e [
Support US customersby setup a = o o PR R B
distribution center to direct ship to @ D\Q}j .
non-US locations =5 e To work with government
N 3 representatives i.e. FTI for further
§ P negotiation input.
~_ 3 -
S nbten; Consider to have manufacturing facilities in

US either JV or 100% own.

e Risk Management

&m3UFa994 Risk Management-US Tariff Risk Mitigation fausiuzine azlgnanlutlszing
anigeling tszanns 50% 284 Portfolio usins Ship suliftszmeanigewEniietast 2024 §
szt 27% Tnafidauiiduany Semiconductor RlAFuNNaINUANEUTTNL 10% WaTEIUNWAD

an 17% \uwanunaunsald US Content agunnnan 20% svtiunisenii#aszlauizaniiudedndas
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1N uazanmmaRaiugnAiednil Concern tasnn wazLFn 14finnsvi Treatment luniaiiial
US Content tiieflazanaanuides saudls Part maﬁaﬁzﬁﬂﬁ@uﬂﬁﬂﬁmmﬁ@Laﬁ‘m G9! End Customer
aguanszimAanigaLsn flatiniswanefugnAnlsusdne 1y Distribution Center lnenns Ship
uliun End Customer aa9gnAnliilas %qmﬂummmﬁmzﬁmmazﬁwmvﬂ’ﬂﬂ@zmﬂw%g@Lzﬁmiﬁ
anadli/lden

uananiiLFm ‘ﬂglzi‘ijﬁ\‘mﬁﬁ‘ﬁ@'ﬁ‘m’]ﬁ;m manufacturing facilities TuiszimAanigaLsdng
unns¥ Joint Venture via Owner 11 100% wazifleduidaumene Adrunnldiaunisly visi

u?ﬁs?ﬂuﬂixmmm“g@Lsﬁmm\‘mﬂ

Key Takeaways (}‘ STARS L

* Strong Financial position
o D/E ratio: 0.33
o Current Ratio: 2.38
o Cash: 286 MB

* Recovery amidst Challenges
o Demand recovery expected by 2H'25 / Bearish economies
o Space and Single site limitation for several new customer requirements

« Focus on Operational Excellence and Resource Optimization
* Insignificant Risk impact from US Trade Tariff
* Many Opportunities to grow

o Continued influx of new customers

o Several JV opportunities interests for inshore/offshore sites across all BUs
o Strong market interests in SMT's multi -disciplinaries and capabilities.

Thank You

e Key Takeaways
Tudouaas Key Takeaways 11aq1iut315n+ Hanuznenisiunauazaesinlull 2025 aziily

A a o P S S o i | A e o = 4 o
ﬁ'V]Ufl“lﬂ’V]"’l /¥ Recover N@ﬂﬁ‘:ﬂ'ﬂumﬂum‘ﬂu INLHAZHNAMNNINILBE LN UWALTEN SRNAINNLTANL

d11ud 2025 uailsznaunisaziinals Tnanisyaiusnu Operational Excellence #1u Resource
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Optimization Waz389129 US Trade Tariff 118 % Impact fuv3sny unnidnuasdseneuyudsny g9l

|
a ' ¥ ' A

Tananuzsme azlgnAnluindnisfinsaidnuiseiias uazgnAniaqiiuiiaeny Portfolio inlin

Y a =

| '
=) o J

Aususdimnumedidnazatnsonin ligsiasEmy hulnaule

b4

o ¥ o a S = | Yy o A 1
NAIRIMNALUNITINENTU gﬂmmumiﬂimumummw ﬂm@uumulmm@snﬂmu VT’DVLN

%

nadnanu uasdaiauauuzaadgnaiu

T

4

a L4 a ey 4 LY s =3 ' o
1. WEALTN MNEHINUT HOBRUNTIAIELAILAY m@ummﬂimumﬂ ANU

1.1

1.2

1.3

1.4

1.5

Tunanadnuninalsznaunistestsime aziinale 2-3 1 waznauniaanu 2-3 I uay
o ~ o S o= '

aznauNninladn Avreseuninddumnazmnuale

Tutl 2024 13N § Soft Demand wazgnAnil Stock AA141 M lizaansdste aqii

anuznisalifluacingls

&1151 Business Unit 2184ng3 Optics Dadiiugsnananuslud 2024 uananuanas

AaudeNIN awsdumezimnle

AuAnguransiuaT OSAT tTaqifuaniunisainainlan lungsu Consumer product 1#3a

EV product Aauineanad u3EnY dsziiuaniunisnfaenananasduaings OSAT i

1 v

atialaring

a v 1 a [ % & . = al 4? ] dll dl IS

AUANENHARITWI PCBA & Box build Huaaneinausieiiias Inaenizlulnsuian 4 1

2024 witsEm iinaanuag umszwnle uasdiaslisenagelszunnlasunan

41 2024 lentjvzalyl

wenSanned laena saslszarunssunisuazlszaruiaiuinfiuiung nanedn

1.1

1.2

= o o ) Y P A o =
Avanailadeyieias portfolio AQPNAT LAZLIBAN Market Demand NNAIMHNLUNIUEGS LB

|
a ] o

284401101304 COVID-19 WAZi389789 Economics NA2KINY Soft naralinseny uay
v a a [ % & 1 d‘ Yo =& o Y a o Yo

anAmanaainaniuaialy Segment Nlasunansenulaunse asinldusdny 195y

nansenuAleunu Inausene ladnssuiialaanisnia Restructuring Tunaneidqiu as

daagnunisal

faqiiuaniunisniizas Soft Demand Hdtyryrunatu Aradnluasetuasanasdl 2025 fa

1 1 1

stock Inventory 184gnAntnazszungaanlladaud1aunn uariiazdl Demand n943e
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NAUAUNT TIBNRUATY Y EILaNg i ugnALNEUNeuAY TaatsEnuinisinmniu
Demand A1ngnAfat 9 nade
1.3 dmilgenanarasnguNanine Optics Nanaddaunilafinann Market Demand @3 End

o \ = Y v ¥ = =
Customer m'ﬂmﬂm@gslu Segment Infrastructure AlFFuNanTENUAag AN1TRAUNNIHAR

a
|
=Y

aanll uaziizaq Operation 28469 Supply chain 189gNAILNE18N19 N 1H Leadtime

o a

v
19 TRDALIENNTU

q

1.4 AuAMNGNRARI 9T OSAT Deulu Leading Indicator 284n1AgsNAgLaNNIating T9duA

NgN OSAT AZARLAUBANLANIIT 18R AIUATALAY 7] T97H 11N Demand 2129 OSAT

' A oA a @ o a = o = |y
ARNAINN LLmGLuLﬂ‘ﬂuVIN']UN’]LTNLVU@%@WWL%QUQT] “Tj\‘iﬁ@'ﬂ‘uu Demand NXNINNINUNENY

1.5 AUANQNNARADIT PCBA & Box build # Cost of goods sold ganannguuassinest OSAT
LAY PCBA Lazfainiaani1suam tnadl Utilization Useunns 50-60% wazdn1s9n
Restructuring ¥4 Inventory uaz Resource A11yAaN3 ANl Cost WABHANTUNLHS

Y dad

ane 2024 ws Moving Forward aziuunifiunaniu wazaenanainaeaeiad 2025 azli

A1N9N1 2024

£

2. WNAMYTWID S97Us {TaNUNIALALaY daUnNUsziAuse Al

e
2
D

2.1 Tasvafeneldaesuisny Janatueslsing wazdrAuiniiuanatuneaansan
yarszannuvinug

2.2 TassnsterupuiusEvmy Anfiunisdssaunadiavisely

'
= Y o a o

Y = A o o 4 A a o o N A a
2.3 ﬂqLﬁﬂULV]ﬂUU?HVI% ﬂU@jLL‘INSLumﬂ"Iﬂ NU?EV]I@U']\?V]NTJ;?ﬂQVlSLﬂ ULTEN

2.4 ganiafu3EM+ vinazidu OEM on demand waz Customize Aal demand gnin dazlides

i Economies of scale LﬂuLLUU&ublﬁﬁﬁdﬁ“ﬂiﬂ

2.5 dndouselsuanunauanaunguilsemaiilueenglaing

26 tasandadauselduennulszmesziiudes US Tariff 13 thazld5unanszy
Tzl

2.7 tlaqiiuludouaes 15Eny Julsunefaaiunisasunuenldansadnslsing

|
a & =

2.8 TymFasndr1anfuazisas Trade war T9 lWdasLaNLAEURUARAATHUNIUNAN

a

U Humunisaniiunisednels uazlull 2024 135+ Auaaiayuaindmsuanilanu
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